LANCASTER CENTRAL SCHOOL DISTRICT

William Street Building Planning Team

2010-2011

[*SPI: Standard Performance Index]

Building Planning Team Objective: English Language Arts
Increase SPI* on NYS Assessment in grade 4 from 165 to 171
Increase SPI* on NYS Assessment in grade 5 from 163 to 169
Increase SPI* on NYS Assessment in grade 6 from 172 to 176
Building Planning Team Objective: Mathematics

Increase SPI* on NYS Assessment in grade 4 from 184 to 189
Increase SPI* on NYS Assessment in grade 5 from 186 to 188
Increase SPI* on NYS Assessment in grade 6 from 178 to 181

Building Planning Team Objective: Science 4

Increase SPI* on NYS Assessment in grade 4 from 196 to 197

What? How? When? Who? Who? Accomplished?
Strategy Major Tasks / Activities Dates - 1. 2. Workers Evidence of Completion/Success
Begin/End Responsibility
Promote the success of all | Distribution of William Street  |September 2010 Faculty and staff | Faculty and staff Collaboration and communication
students by facilitating the | School school-wide handbook Building Building Planning | with faculty and staff to review and
development, articulation, | thatarticulates policies, Planning Team Team update revisions
implementation, and procgdures and vision of
stewardship of a vision of leaming.
learning that is shared Handbook and newsletters to be |January 2011 Faculty and staff | Faculty and staff Handbook and newsletters on-line to
and supported b_y the available on-line Building Building Planning | decrease cost of copying / go green
school community. Planning Team Team




Implement new courses:
Technology — Grade 5
Health — Grade 6

Decrease hours in Art from

4000 to 2400 minutes for grades

5&6

September 2010

Faculty and staff
Collaboration
and
communication
among Middle
School and High
School

Faculty and staff
Collaboration and
communication
among Middle
School and High
School

Course completion of Technology and
Health — credit received toward
Middle School requirements

Review newly adopted scheduled to
incorporate Technology and Health

Good to Great September 2010 Building Building Planning | Concepts integrated into William
¢+ A Culture of Discipline Planning Team Team, faculty and | Street School’s vision of learning
+«» Technology staff Reviewed at faculty meetings
Accelerators
+«+ The Flywheel and the
+« Doom Loop
%+ From Good to Great to
Build to Last
What? How? When? Who? Who? Accomplished?
Strategy Major Tasks / Activities Dates - 1. 2. Workers Evidence of Completion/Success
Begin/End Responsibility
Promotes the success of Professional Development in September 2010 | Administration Administration Deeper understanding of the teaching

all students by advocating,
nurturing, and sustaining
a school culture and
instructional program
conducive to student
learning and professional
growth

the area of Literacy focusing
on Writing

Professional Development
delivery of instruction to focus
on student centered instruction

P. George -
Consultant
Faculty and staff
Literacy
Committee

P. George -
Consultant
Faculty and staff
Literacy
Committee

of writing including the content areas
Delivery of Professional
Development to include faculty
discussions and debrief sessions




Implement Math Menu
activities

Review and revise curriculum
in the area of English
Language Arts and Math to
parallel newly adopted
Common Core Standards

Implement standards-based
common formative
assessments to include Science

Response to Intervention to
include RTI Direct to
document and review
interventions

Academic Intervention
Services — Benchmark
Assessment

September 2010

September 2010

September 2010

October 2010

September 2010

Administration
Mr. Heer
Faculty and staff
Math Committee

Administration
Faculty and staff
Literacy
Committee

Math Committee

Administration
Faculty and staff
Literacy
Committee

Math Committee
Social Studies
Committee
Science
Committee

Administration
Faculty and staff

Administration
Faculty and staff
AIS Teachers

Administration
Mr. Heer
Faculty and staff
Math Committee

Administration
Faculty and staff
Literacy
Committee

Math Committee

Administration
Faculty and staff
Literacy
Committee

Math Committee
Social Studies
Committee

Science Committee

Administration
Faculty and staff

Administration
Faculty and staff
AIS Teachers

Deeper understanding of the teaching
of mathematics to include
manipulative-based activities

Curriculum aligned to the Common
Core Standards

Utilizing data to drive instruction
with common formative assessments
Grade level meetings to review and
analyze class/school-wide data

Student centered interventions
documented utilizing RTI Direct

Screening all students that received a
level 1 or 2 — goal to include
universal screening for 2011-12
school year

Interventions focused




What? How? When? Who? Who? Accomplished?
Strategy Major Tasks / Activities Dates - 1. 2. Workers Evidence of Completion/Success
Begin/End Responsibility
Promote the success of Implement following September 2010 | Administration | Administration Completing of school-wide safety
all students by ensuring | school-wide safety drills: Faculty and Faculty and staff | drills and procedures.
management of the staff
organization, Pool
operations, and Evaﬁugtlon
resources for a safe, Fﬁg [') r(ijl\llgn
efficient, and effective
learning environment.
Discipline Referral September 2010 Administration School-wide referral system to
Procedure[Form] Administration | Faculty and staff | document, review and administer
Faculty and consequences to ensure student
staff success/safety
Anti-Bullying — Gov. September 2010 Administration Develop / Implement school-wide
Patterson proposed Faculty and staff | Bullying Program
legislation to measure Administration | Building
Dignity for All Students — Faculty and Planning Team
prohibit harassment and staff Social Workers
discrimination in public Building
schools, on school property, Planning Team
and at school functions. Social Workers
Promote the success of Parent Teacher Association | September 2010 | Administration | Administration Increase parent participation at
all students by to include morning Faculty and Faculty and staff | William Street School
collaborating with meetings 2x during the staff PTA
families and community 2Q10?11 §choo| year. PTA Parents/Communi
members. and Distribution pf parent P_arents/Commu ty
mobilizin’g community survey focusing on nity
community perception of
resources. William Street School
Increase parent involvement
Supply List — review supply | September 2010 | BPT BPT Revised supply lists for grades 4-
lists Faculty and Faculty and Staff | 6

Staff




